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The rapid growth of digital technology has influenced communication
strategies within social institutions that need to be more effective,
interactive, and transparent. This study aims to apply a digital-based
communication strategy through the implementation of digital signage as
a medium for delivering information and education in social care
institutions in Malang City. The research employed a descriptive
qualitative method, with data collected through observation, interviews,
and documentation. The findings show that the application of digital
signage enhances message delivery effectiveness, increases information
accessibility, and strengthens the interaction between social institutions
and the public. Furthermore, digital signage contributes to building the
image of institutions as adaptive and innovative in facing technological
advancements and communication challenges in the digital era. The
implication of this research emphasizes that digital-based communication
strategies can serve as an innovative solution to improve communication
management, promote transparency, and support the operational
effectiveness of social institutions.
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INTRODUCTION

The rapid advancement of digital technology has changed the paradigm of
communication in almost all sectors, including social services and community care
institutions. (Salsabila et al., 2025)(Djatmiko et al., 2025; Hawarini et al., 2025; Rousaki
et al., 2024) The emergence of new media has altered how information is produced,
distributed, and consumed by the public.(Priana et al., 2025; Putra Pratama et al., 2024;
Yuniar & Ningrum, 2022) Traditional communication methods, such as posters,
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pamphlets, or bulletin boards, are now considered less effective in reaching audiences
who are accustomed to digital interaction. In this context, social care institutions, which
play an essential role in delivering welfare services and information to the community,
need to adapt their communication strategies to be more responsive, efficient, and
technology-based. (Balki et al., 2023; Juan Prince Adeliant et al., 2023; Saktiningtiyas et
al., 2022; Vinarti et al., 2024) According to (Susanti et al., 2024) effective
communication in the digital era must integrate visual, interactive, and adaptive elements
to strengthen message delivery and ensure audience engagement. (Capriotti et al., 2024;
Susanti et al., 2024)(Fujarra et al., 2023)

In Malang City, social care institutions play a crucial role in supporting various
vulnerable groups—such as children, the elderly, and underprivileged communities—
through assistance, education, and empowerment initiatives. (Juan Prince Adeliant et al.,
2023) However, the communication process between these institutions and the public
continues to face significant challenges, including limited outreach, inconsistent message
delivery, and insufficient public awareness regarding available welfare programs. These
challenges often stem from the absence of structured and measurable communication
strategies as well as the minimal utilization of digital platforms for information
dissemination. According to (Capriotti et al., 2024) effective digital communication
requires the integration of interactivity and adaptive engagement to ensure message
consistency and audience retention. Similarly, (Machmud et al., 2024) emphasized that
traditional communication tools, such as posters or bulletins, are no longer adequate for
engaging digitally literate communities. In the context of social care, this shift
underscores the need for institutions to adopt a more innovative, technology-based
communication strategy that combines visual, interactive, and adaptive elements to
strengthen public engagement (Gabriel Roosmargo Lono Lastoro Simatupang & Bayu
Muchammad Tejo Sampurno, 2024). Therefore, implementing applied communication
strategies through digital signage offers an opportunity to improve message delivery,
increase transparency, and enhance community participation in social care management
in Malang. As stated by (Balki et al., 2023), communication effectiveness is determined
not only by the message itself but also by the choice of medium and the ability to attract
audience attention. Therefore, adopting an innovative and engaging communication
medium becomes a necessity for social organizations aiming to strengthen public trust
and participation.

Digital signage, as a modern form of visual communication technology, offers a
promising solution to these problems. This technology presents dynamic multimedia
content—such as text, images, videos, and animations—through electronic display
systems installed in strategic public areas. It allows organizations to deliver real-time and
contextually relevant information that can capture the audience’s attention more
effectively than static or printed media. (Muhajirin & Daryono, 2018) (Susanti et al.,
2024) found that digital signage increases visual attention and message recall due to its
combination of motion, color, and interactivity. This capability makes digital signage not
only a tool for information dissemination but also a strategic medium for branding,
education, and behavioral influence.

Theoretically, this study is grounded in the concept of communication strategy as
defined by (Lasquite et al., n.d.)(van Ruler, 2021), who explains that an effective
communication strategy must include message formulation, media selection, target
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audience identification, and feedback mechanisms. In the context of social care, the
success of communication is not only measured by message delivery but also by how it
can inspire behavioral change, foster awareness, and encourage community participation.
Furthermore, the use of digital media aligns with (Miiller & Braun, 2021) diffusion of
innovations theory, which emphasizes the role of technology adoption in accelerating the
spread of new ideas and practices within a social system. The integration of digital
signage within social institutions thus reflects a form of technological innovation aimed
at improving communication performance and service transparency.

Several previous studies have shown that the application of digital media in public
and social sectors contributes positively to institutional communication. For example,
research by (Nugroho et al., 2020) demonstrated that interactive digital displays enhance
the level of audience engagement and satisfaction through the combination of visual
appeal and informational clarity. Similarly, (Latupeirissa et al., 2024) noted that
information and communication technology (ICT) can support public service
management by improving accessibility, efficiency, and accountability. Based on these
perspectives, digital signage can be considered as part of a broader effort to modernize
communication practices in social care organizations. (Lasquite et al., n.d.)

The motivation for conducting this research stems from the need to create a
communication model that aligns with the digital behavior of the community while
remaining accessible and functional for social institutions with limited resources.
(Djatmiko et al., 2025) Many local social organizations still depend on conventional
media due to budget constraints or lack of technical expertise. By introducing a digital
signage-based communication strategy, institutions in Malang can optimize message
dissemination using affordable, sustainable, and easily managed technology.(Lasquite et
al., n.d.) This approach supports the government’s digital transformation agenda in public
services and aligns with the principles of inclusive communication that prioritize
accessibility for all community members.

The purpose of this study is to apply and evaluate the use of digital signage as a
strategic communication tool for social care management in Malang. Specifically, the
research seeks to identify how digital signage can improve message effectiveness,
strengthen institutional visibility, and foster active community engagement. The study
also aims to assess the implications of this technology for the development of digital-
based communication practices in the social sector. Ultimately, this research is expected
to contribute to the broader discourse on communication innovation in Indonesia, offering
insights for policymakers, practitioners, and researchers interested in the intersection
between digital media and social care management.

The introduction of digital signage in social care facilities improves communication
efficiency and also contributes strategically to policy frameworks concerning digital
inclusion and the reduction of the digital divide, especially for vulnerable populations.
The results of this research can aid policymakers and community organizations in creating
communication initiatives that are more inclusive, focused on accessibility, and attentive
to the requirements of populations like seniors, low-income communities, and those with
limited digital literacy. Incorporating these research findings into digitalization policies
for public services allows social institutions to improve information equity, boost
community involvement, and enhance transparency in social welfare services as part of
the overall digital transformation effort.
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LITERATURE REVIEW

Communication strategy is a crucial element in ensuring the effectiveness of
information delivery by social care institutions. The decisions taken by institutions
regarding message design, media selection, and dissemination are highly dependent on
the understanding of community behavior and the evaluation of audience needs.
Communication effectiveness is not only influenced by technical factors, such as media
or message format, but also by non-technical factors, including organizational capacity,
staff expertise, and audience characteristics. In this study, the factors considered to affect
the effectiveness of communication strategy include digital literacy of the community,
accessibility of the media, and interactivity of digital signage.

2.1 Agile Communication Strategy

In the context of communication planning, the concept of agility has become increasingly
important to address rapid and unpredictable changes. As noted by (van Ruler, 2021),
agility emphasizes adaptation to change and requires flexible communication strategies,
rather than relying solely on long-term, detailed planning. The study highlights that most
traditional communication planning models focus on long-term detail with limited room
for full adaptation. In contrast, the agile approach encourages iterative decision-making
that can be continuously tested, not only at the output or tactical level but across every
strategic choice. This perspective underscores the importance of both goal-based and
goal-free formative evaluation to ensure that strategy is viewed as a process of adaptation
rather than a final product.(van Ruler, 2021) An agile communication strategy should be
concise, simple, and demonstrate coherence in every choice made. Drawing from
business and marketing strategy literature, (van Ruler, 2021)presents a framework with
eight building blocks for agile communication strategy, which allows strategy to be
constructed as a coherent narrative while remaining flexible to change. This approach is
particularly relevant for social institutions aiming to improve communication
effectiveness through digital media, including digital signage, as it enables rapid
responses to audience needs and dynamic contexts.

2.2 Digital Transformation

The digital transformation of public services represents a fundamental shift in how
governments deliver information and engage with citizens. (Szedmak et al., 2025)
emphasized that adopting information and communication technologies (ICT) enhances
accessibility, efficiency, and transparency in administrative processes. Their findings,
based on a longitudinal study in Hungary, revealed that digital platforms streamline
service delivery and increase public satisfaction by reducing bureaucracy and improving
accountability. This transformation aligns with the goals of social care institutions, where
effective digital communication tools such as digital signage can support better service
dissemination, strengthen community engagement, and ensure equitable access to welfare
information.

2.3 Social Media Comunications

(Capriotti et al., 2024) Investigated interactivity strategies in digital communication
across universities worldwide, emphasizing how digital tools enhance engagement and
institutional reputation. Their research highlighted that effective communication in the
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digital age requires dialogic interaction and continuous audience participation, rather than
one-way dissemination. Although universities primarily adopt an informational approach,
the trend is shifting toward interactive and participatory communication strategies. These
findings provide a theoretical basis for implementing digital signage in social care
institutions, as interactive displays can foster two-way engagement, build trust, and
promote inclusivity within community communication systems.

2.5 Digital signage as Media Campus

(Muhajirin & Daryono, 2018)Demonstrated that digital signage significantly improves
the dissemination of campus information by integrating text, video, and live broadcast
content in a single interface. Their research at STMIK AKBA Makassar found that the
system achieved a 92% satisfaction rate in speed and visual appeal, confirming its
effectiveness in delivering engaging and timely information. The study underscores that
digital signage is not merely a display tool but a strategic medium that can centralize
communication, enhance visibility, and reduce information delays. This finding supports
its potential adaptation in social care management, where timely and inclusive
information sharing is crucial.

2.6 Digital Interactions

(Gabriel Roosmargo Lono Lastoro Simatupang & Bayu Muchammad Tejo Sampurno,
2024) Analyzed how digital platforms such as YouTube reshape audience engagement
and cultural participation through interactive and immersive experiences. Their study
revealed a paradigm shift from passive to active audience roles, enabled by mediatization
and digital interactivity. The research illustrates how content creators can utilize digital
media to foster participatory relationships with audiences, ultimately enhancing message
impact and retention. In the context of social care communication, these findings
highlight the importance of creating interactive visual media like digital signage to
transform information receivers into active participants in welfare programs.

2.7 The Digitalization of Social Care

(Rousaki et al., 2024) Explored the ongoing digitalization process within England’s social
care system, emphasizing both its transformative potential and the challenges faced by
care providers. Their qualitative analysis highlighted that while digital systems can
improve efficiency, record management, and user engagement, many organizations still
struggle with digital inequality, staff readiness, and data integration. The study argues
that technology must be designed inclusively, prioritizing accessibility for all users,
especially vulnerable groups. This aligns with the rationale for adopting digital signage
in social care institutions, where the medium can serve as a bridge to improve
communication accessibility and inclusivity for diverse community members.

2.8 Digital Transformation and Social Inclusion in Public Service

(Latupeirissa et al., 2024) Investigated how digital transformation initiatives in public
services contribute to social inclusion and sustainable governance. Using a qualitative
approach, the study revealed that the adoption of e-government services fosters
transparency, accessibility, and participation among marginalized communities.
However, it also warned that without adequate digital literacy programs, the gap between
digital users and non-users could widen. This finding is directly relevant to social care

http:l/dx.doi.orgl10.70550/sebi.v2i2.216\ 65



Social & Economic Bulletin (SEBI) e-ISSN: 3048-099X
Vol. 2 No. 2 | May 2025 p-ISSN: 3064-237X

communication, suggesting that digital signage—when implemented strategically—can
serve as a low-barrier, accessible medium that promotes engagement and information
equity among community members.

2.9 The digital Technology in Supporting Nursing Service

(Nur et al., 2024) Reviewed the use of digital technology in enhancing nursing services
during the COVID-19 pandemic. Their literature review found that digital tools such as
telemedicine, mobile health apps, and digital record systems were crucial in maintaining
service continuity while ensuring patient safety. The authors highlighted that effective
digital communication plays a vital role in bridging the gap between healthcare providers
and patients, particularly under crisis conditions. In the context of social care, these
insights reinforce the importance of adopting digital signage as an effective medium to
communicate health and welfare information dynamically and safely to the public.

2.10 Interactive Content

(Susanti et al., 2024) Examined the impact of interactive digital content on audience
engagement in an era of information overload. Their study demonstrated that
interactivity, visual appeal, and contextual relevance significantly influence audience
attention, satisfaction, and message retention. By integrating multimedia elements—such
as video, motion graphics, and responsive interfaces—organizations can transform
passive viewers into active participants. This aligns with the communicative goals of
digital signage in social care management, which aims to deliver clear, engaging, and
interactive content to enhance public awareness and community involvement.

2.11 Digital Communication and social Organizations

(Juan Prince Adeliant et al., 2023) analyzed the digital communication strategies of
leading international NGOs, focusing on how online visibility, storytelling, and
interactive engagement contribute to public trust and organizational reputation. Their
findings indicate that a successful digital communication strategy integrates emotional
appeal with transparency and interactivity to build stronger relationships with
stakeholders. This perspective supports the idea that social care institutions can leverage
digital signage not only as an information tool but as a strategic medium for relationship-
building, public accountability, and reinforcing institutional credibility.

METHODS

This study employed a descriptive qualitative approach aimed at gaining an in-
depth understanding of the implementation of digital-based communication strategies
through the use of digital signage as a medium for information dissemination and
education in social care institutions across Malang City. This approach was selected
because it allows for a comprehensive and contextual exploration of real-world
phenomena, particularly within the dynamic environment of digital communication
technology application in the social sector.

The research design focused on identifying the effectiveness, accessibility, and
impact of digital signage utilization in improving communication quality between social
care institutions and the public. The study was conducted in several social organizations
operating within Malang City that have begun adopting digital communication
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technologies to support public service activities and the dissemination of social
information. The study utilized both primary and secondary data sources. Primary data
were collected through direct observation, in-depth interviews, and documentation of
institutional communication activities. Observations were conducted to examine the
installation layout, content type, visual design, and usage patterns of digital signage in
public communication settings. In-depth interviews were carried out with institution
managers, communication officers, and beneficiaries to explore their perceptions,
experiences, and evaluations regarding the effectiveness and challenges of using digital
media. Secondary data were obtained from institutional archives, activity reports, visual
documentation, and digital media content used in information dissemination. This
methodological approach was designed to provide a detailed and contextual analysis of
how digital signage contributes to communication effectiveness, community engagement,
and technological adaptation within social care institutions in Malang.

The data collection process was carried out throughout the research period while
considering variations in media usage time and community responses to the displayed
content. This allowed the researcher to capture the dynamic patterns of digital signage
utilization across different times of day (morning, afternoon, evening) and social
situations. All collected data were then analyzed using the Miles and Huberman
Interactive Model, which consists of three main stages: data reduction, data display, and
conclusion drawing or verification.

In the data reduction stage, the researcher selected, coded, and categorized raw data
according to the main emerging themes—such as message effectiveness, media
interactivity, audience engagement, and institutional image. This process aimed to
simplify the data while focusing on the most relevant and meaningful information to
answer the research questions. The data display stage involved organizing the reduced
data into descriptive narratives, thematic matrices, and comparative tables to illustrate the
relationships among observed variables. The final stage, conclusion drawing and
verification, included interpreting the findings in light of existing theories and previous
studies, as well as validating them through source and methodological triangulation to
ensure accuracy, consistency, and reliability.

This analytical approach follows the principles outlined by Miles, Huberman
emphasizing continuous interaction among data collection, analysis, and interpretation.
Recent studies have also reaffirmed the model’s relevance in qualitative communication
research. For instance, (Nur et al., 2024) applied the Miles and Huberman Interactive
Model to analyze institutional communication practices, demonstrating that the iterative
process of reduction, display, and verification strengthens the credibility and depth of
qualitative findings

The measurement of variables in this study was not conducted quantitatively but
rather through the identification of qualitative indicators such as message clarity, visual
appeal, level of community participation, and accessibility of information. To ensure the
validity and reliability of the data, the study employed source and methodological
triangulation, comparing the results obtained from observations, interviews, and
documentation to confirm the consistency and credibility of the findings. Through this
methodological design, the research aims to provide a comprehensive understanding of
the application of digital signage as an innovative and adaptive communication strategy
for social care institutions in the digital era. The results derived from this approach are
expected to serve as a foundation for developing a technology-based communication
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model that is effective, participatory, and oriented toward enhancing transparency and
public trust in social care organizations within Malang City.

This research employed a descriptive qualitative approach aimed at providing an
in-depth depiction of the implementation of digital-based communication strategies
through the use of digital signage in social care institutions across Malang City. This
approach was chosen because it allows for the exploration of meaning and
communication processes that occur naturally in social settings, rather than merely
measuring outcomes quantitatively. The main focus of this study was directed toward
understanding how social institutions manage, implement, and utilize digital signage to
support information dissemination and educational activities for the community. The
research also examined the extent to which digital media can enhance message
effectiveness, broaden communication reach, and strengthen the institutional image as
adaptive to modern communication technology developments.

Types and Sources of Data

The observations took place with a structured observation sheet that recorded elements
like content type, display duration, update frequency, placement of digital signage, and
spontaneous visitor responses. Comprehensive interviews followed a semi-structured
protocol aimed at gathering staff insights on content curation methods, message impact,
and technical difficulties. Simultaneously, discussions with recipients concentrated on the
clarity of the messages, accessibility, and their experiences engaging with the digital
platforms. Social care organizations were chosen using purposive sampling according to
three criteria: (1) utilization of digital media for service communication, (2) varied
beneficiary groups, and (3) readiness to grant field access for observation. This method
guaranteed that the data fully reflected both institutional views and community
viewpoints.

Data Collection Techniques
Data were collected using three primary techniques:

1. Observation, conducted to directly examine the placement, type of content, and
level of audience interaction with the digital signage displays.

2. In-depth interviews, conducted with institution managers, communication staff,
and members of the public receiving the information to explore their perceptions
of the media’s effectiveness.

3. Documentation, involving the collection of visual data, activity records, and
digital signage content used as supporting evidence.

Data Analysis Techniques
Data were analyzed using the Miles and Huberman Interactive Model (Nur et al., 2024)
which consists of three interconnected stages: data reduction, data display, and conclusion
drawing/verification.
o Data Reduction involved selecting and simplifying raw data to focus on key
aspects such as message clarity, visual appeal, and audience participation.
o Data Display entailed organizing and presenting the analyzed data in descriptive
narratives and flow diagrams to facilitate interpretation.
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e Conclusion Drawing and Verification were performed through the interpretation
of research findings, linking them to theoretical frameworks and previous studies
to obtain deeper meaning and ensure analytical rigor.

To ensure the validity and reliability of the results, this study implemented source and
methodological triangulation, by comparing data from interviews, observations, and
documentation to confirm consistency and strengthen the credibility of the findings.

Research Flow
The research process followed a systematic flow, as illustrated below, representing the

sequential steps from problem identification to conclusion:

Figure 1. Diagram Flow

Problem Identification

A

Literature Review and Determination of Research Focus

A 4

Formulation of Research Objectives and Questions

A

Selection of Research Subjects and Locations

A

Data Collection

Data Analysis (Miles & Huberman Interactive Model)

A

Triangulation and Data Validation

A

Conclusion and Recommendation Formulation

Explanation of the Research Flow

The problem identification stage was based on the phenomenon of ineffective
communication strategies in social care institutions to reach the community. The literature
review established the theoretical foundation for digital communication strategies and the
application of digital signage. The formulation of research objectives focused on applying
and evaluating the effectiveness of digital signage in managing institutional
communication. The data collection stage employed observation, interviews, and
documentation to gather empirical field data. The data analysis process used the
interactive model of Miles and Huberman, involving data reduction, data display, and
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conclusion drawing. Triangulation was applied to verify the validity of findings using
multiple sources and methods. Finally, the conclusion and recommendation stage aimed
to propose the development of adaptive, effective, and sustainable digital communication
strategies for social care institutions.

RESULT AND DISCUSSION

1. Implementation of Digital-Based Communication Strategy

The research results demonstrate that the implementation of digital signage in social care
institutions within Malang City has successfully modernized the way institutions
communicate information, promote programs, and engage with the community. Based on
direct observations, digital signage units were strategically installed in public areas such
as service counters, lobbies, and community gathering points to maximize visibility and
information accessibility. The displayed content includes announcements about health
programs, training schedules, educational campaigns, and motivational messages related
to social welfare and empowerment.

Compared to traditional media such as bulletin boards and printed posters, digital signage
proved to be more flexible and efficient in content management. Staff members reported
that content can be updated in real time through an integrated software system, allowing
institutions to respond quickly to new events or public needs. This adaptive
communication pattern aligns with the concept of agile communication strategy proposed
by (van Ruler, 2021), which emphasizes flexibility, iteration, and continuous adaptation
in response to audience behavior and environmental change.

Furthermore, the use of visual and audiovisual elements enhances information retention
and increases emotional engagement, as supported by (Muhajirin & Daryono, 2018), who
found that motion and color improve visual attention and message recall. The findings
suggest that digital signage not only serves as an informative medium but also as a
persuasive and educational communication tool, fostering a more interactive relationship
between institutions and the public.

2. Communication Effectiveness and Audience Engagement

The second major finding of this study highlights the improvement in communication
effectiveness and audience engagement after the introduction of digital signage.
Interviews with beneficiaries and communication officers revealed that digital media
enables messages to reach wider audiences in a more appealing and accessible format.
The combination of animation, text, and images ensures message clarity, while scheduled
rotations of content maintain audience interest and prevent information fatigue.
Beneficiaries expressed that they were more likely to read and understand digital
messages due to their visual appeal and concise delivery. This finding is consistent with
(Gabriel Roosmargo Lono Lastoro Simatupang & Bayu Muchammad Tejo Sampurno,
2024), who stated that interactive and visually enriched content facilitates better cognitive
processing and emotional connection. The study also found that digital signage indirectly
promotes two-way communication by encouraging citizens to take further action—such
as visiting websites, scanning QR codes, or contacting the institution for more
information.

In addition, digital signage provides measurable engagement indicators through audience
behavior—such as the duration of viewership and responsiveness to calls-to-action.
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Although these interactions are primarily observational, they represent an important shift
from passive message consumption to active engagement. This aligns with the principle
of engagement-driven communication, where effectiveness is measured not only by
message reach but also by the depth of audience participation.

3. Institutional Impact and Technological Adaptation

From an institutional perspective, the adoption of digital signage contributes to enhanced
operational efficiency, organizational image, and technological readiness. The centralized
control of content allows for seamless updates, reducing manual workload and
minimizing communication delays. Staff members highlighted that this system also
ensures message consistency across multiple display units, avoiding redundancy and
miscommunication.

The application of digital signage also strengthens the perception of social care
institutions as innovative and transparent organizations, capable of adapting to digital
transformation trends in public services. This supports the research of (Szedmak et al.,
2025), which found that digital transformation in government and social institutions
improves accessibility, efficiency, and public accountability. In the context of Malang
City, such adaptation aligns with local government initiatives promoting smart and
connected communities.

However, challenges remain, particularly regarding infrastructure costs, maintenance,
and human resources. Several institutions reported limited budgets for hardware
upgrades, as well as insufficient technical training for staff. This echoes the findings of
who emphasized that successful digitalization in social care depends on sustainable
funding, capacity building, and policy support. Addressing these challenges is essential
to ensure the long-term sustainability of digital-based communication systems in social
sectors.

4. Discussion: Digital Signage as a Strategic Communication Tool for Social
Inclusion

The integration of digital signage in social care management reflects a paradigm shift
toward inclusive and technology-driven communication strategies. Unlike conventional
top-down communication models, digital signage enables participatory interaction
through dynamic content and adaptive delivery. This transformation supports the
principle of inclusive communication, ensuring that information is accessible to all
community segments—including youth, elderly populations, and marginalized groups.
This finding resonates with (Latupeirissa et al., 2024), who found that digital media can
enhance social inclusion by bridging communication gaps between institutions and the
public. The research further emphasizes that communication in social services must not
only focus on message dissemination but also on building trust, transparency, and long-
term relationships with the community. Through consistent and engaging digital
messages, institutions can establish a stronger emotional connection and credibility
among their audiences.

Theoretically, this study strengthens the notion that communication effectiveness in the
digital era depends on three key factors: media interactivity, content relevance, and
audience accessibility. Digital signage embodies these dimensions by offering an
adaptable platform for multi-sensory communication. Practically, it positions social
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institutions as proactive communicators capable of responding to real-time needs while
maintaining inclusivity and accountability.

In contrast to conventional communication tools like posters or bulletin boards, digital
signage provides immediate information updates and enhanced visual attraction, which
directly lead to improved attention and message retention. In contrast to online platforms
like social networks, digital signage is more reachable for community members with
restricted access to digital devices or reliable internet connections. Consequently, digital
signage serves not only as a means of sharing information but also as a communication
link that connects communities with different degrees of digital literacy.

Summary of Findings

Aspect Findings Supporting Studies

Media Application  Digital signage enables flexible, real-time, and Van Ruler (2021); Lund &
visually appealing communication. Hynes (2024)

Audience Increased  message comprehension and Campos (2025); Simatupang
Engagement participation among community members. & Sampurno (2024)
Institutional Improved operational coordination and adaptive ~ Szedmak et al. (2025)
Efficiency image in digital transformation.
Inclusivity & Strengthened access to information and Burch & Jones (2023);
Transparency community trust. Latupeirissa (2024)

CONCLUSION

The results of this study conclude that the implementation of digital signage as a
communication strategy in social care institutions within Malang City has proven to be
effective in enhancing the quality, accessibility, and interactivity of information
dissemination. Through a descriptive qualitative approach, it was found that digital
signage not only improves message delivery and institutional visibility but also fosters
higher levels of public engagement and participation. The integration of visual and
interactive elements increases message retention and builds a more engaging
communication experience for diverse audiences.

From an institutional perspective, the adoption of digital signage reflects a
significant step toward digital transformation and organizational innovation. It enables
real-time communication, reduces operational constraints related to printed media, and
supports the development of an adaptive and transparent institutional image. However,
the study also highlights the need for sustainable resources, technical training, and policy
support to ensure the long-term continuity of digital media utilization.

Theoretically, this research contributes to the understanding of digital-based
communication strategies in the social care sector by emphasizing agility, inclusivity, and
engagement as core elements of effective communication management. Practically, it
provides valuable insights for policymakers and practitioners to design technology-
supported communication models that align with the government’s agenda for public
service digitalization. In essence, digital signage serves not only as a communication
medium but also as a strategic instrument for strengthening trust, participation, and social
awareness in the digital era.
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To achieve lasting sustainability for digital signage use, social care organizations
must focus on digital inclusion in their communication approaches. This can be
accomplished by offering content in plain language, visuals that are friendly for seniors,
larger font sizes, and color contrasts that enhance readability for those with visual
impairments. Organizations might also conduct small digital literacy workshops for
participants to ensure that the information presented can be understood more uniformly
among different audiences. Moreover, partnering with local authorities is crucial to obtain
financial backing, sustain technological infrastructure, and guarantee ongoing content
updates, allowing digital signage to function sustainably and inclusively.
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